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WHO WE ARE:
Project Opioid is a coalition 

of influential leaders in 
communities across Florida 
who can no longer tolerate 

thousands of lives being lost 
every year to opioid overdoses 

that are 100% preventable.

OUR VISION:
Our vision is for every leader 
to recognize their important 

responsibility in bringing 
hope and healing to their 

communities, and courageously 
play their part in ending the 

opioid crisis.

OUR MISSION:
We exist to mobilize your 

community’s business, faith, 
and philanthropic leaders 

under one banner to end the 
addiction and mental health 

crisis, transform communities, 
and save lives.

CONTACT:
Andrae Bailey

Founder, Project Opioid
andrae@change-everything.com

Dr. Kendall Cortelyou-Ward
Director of Data & Strategy, 

Project Opioid
kendall@projectopioid.org

Nicole Dupre
Partnerships Director,

 Project Opioid
nicole@projectopioid.org

@ProjectOpioid

@ProjectOpioid

@ProjectOpioid

@ProjectOpioid

mailto:andrae%40change-everything.com?subject=
mailto:kendall%40projectopioid.org?subject=
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Dear business, faith and community leaders:
Drug overdoses are increasing nationwide and within our own Central 
Florida communities. The opioid epidemic, which is driven by the 
underlying mental health and addiction crisis in America, is expected 
to get much worse during the COVID-19 pandemic if leaders do 
not immediately step up and expand access to lifesaving care and 
treatment.

Business, faith and community leaders are in the unique position to 
directly impact hundreds of lives just by sharing the right information 
and changing the right policies. With so many lives at stake, it’s 
important for leaders to step up and show their communities how real 
progress is made.

This toolkit will provide you with information on our STOP! Campaign and 
how to expand access to naloxone using the tools and methods you 
already know. 

42%
increase in 
overdoses 

in May 2020 
nationwide



Project Opioid aims to reduce opioid overdose 
deaths in Florida by 50% over the next 36 months.

Increase access to naloxone

Expand access to medications for 
opioid use disorder treatment (MOUD)

Expand access to mental health 
services & resources

General advocacy & education 
targeting Millennials & Generation Z

Empower leaders to solve the opioid 
crisis within their communities

1.

2.

3.

4.

5.

Our Goals:



What is the STOP! Campaign?
The STOP! Campaign is an opportunity for Central Florida 
leaders to stop and think about how they can increase access 
to lifesaving medications like naloxone for people struggling 
with opioid addiction in their own companies and communities. 

Medications that can help already exist, but stigma 
surrounding drug addiction and mental health is so strong that 
they often never reach those in need. As a result, 31 people die 
in Florida every day from a preventable disease, and those 
dying at the fastest rate are under 40 years old.

The problem is that those in need of help are often in denial, 
naïve, or afraid to buy this potentially lifesaving nasal spray due 
to stigma and shame. But research shows that when naloxone 
and overdose education are available to community 
members, overdose deaths decrease in those communities.
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Naloxone nasal spray should be in every household and 
company’s first aid kit because it is an essential, lifesaving 
intervention–just like CPR. Everyone should know how to 
recognize the signs of an opioid overdose and administer 
naloxone in case of an emergency.

LEADERS, 
HERE IS HOW 
YOU CAN 
SAVE LIVES 
IN YOUR COMMUNITY

Don’t wait for others to take the first step forward: add naloxone nasal 
spray to your own company’s first aid kit today. 

Solution #1: 
Get naloxone nasal spray in your company’s first aid kit.

Be one of the first 100 businesses in Central Florida to get 
started with free naloxone nasal spray, provided by Project 
Opioid

Solution #2: 
Advocate for naloxone & encourage other leaders to stop & 
think about how they can do their part for public health & safety.

Solution #3: 
Educate your employees, customers & colleagues about 
naloxone so everyone is prepared in case of an emergency.



STOP! CAMPAIGN
TALKING POINTS

Drug addiction is a preventable disease 
that has turned into the worst public health 
crisis of our generation.

70% of fatal drug overdoses in America involve an opioid, 
such as prescription pain relievers, heroin and fentanyl.

»

»

In 2018 in Florida, 3,727 
individuals died from an opioid 
overdose. 

11,820 is the number of times emergency 
medical teams across Florida were able to save 
a life from fatal overdose in 2018. 

Naloxone is an FDA-approved essential medicine 
that can reverse an opioid overdose when 
administered in time. The take-home brand, Narcan 
Nasal Spray, is so safe and easy to use that even 
children can learn.

Take-home naloxone is more important now than 
ever before due to the COVID-19 pandemic, which is 
exacerbating the risk factors for despair, loneliness and 
fatal overdose. Drug overdoses are already rising, with a 
42% nationwide increase reported in May.

»

»

»

»
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Project Opioid 
Press Release
Include a link to 
our press release 
in any of your 
communications.

Click Here to Access

TOOLKIT

PRESS RELEASES

mailto:https://files.constantcontact.com/546999e5701/9e884fb8-d6b5-41a0-9ad5-4c9b31d5a996.pdf?subject=


Company Press Release:
Modify as needed for your brand

(Orlando, FLA) – Drug overdoses are on the rise, and [COMPANY] is committed 
to making sure their employees and customers are equipped with the right tools 
to save a life if an emergency happens at the [office, restaurant, etc.]. Starting 
[DATE], [COMPANY] will be keeping naloxone nasal spray in their company first aid 
kits so they have the power to stop an overdose, before it becomes fatal.

Opioids, which include prescription pain relievers, heroin and fentanyl, are involved 
in nearly 70% of fatal drug overdoses in Florida. But an FDA-approved medication 
called naloxone can stop an opioid overdose when it is administered in time, greatly 
increasing that person’s chance of survival and buying valuable time to call 9-1-1 
for help. The nasal spray version, Narcan, is so safe and easy to use that anyone 
can learn – just like CPR.

[QUOTE FROM CEO AS TO WHY THEY MADE THIS DECISION]

In 2018 in Florida, 3,727 individuals died from an opioid overdose. [COMPANY] 
believes this number is already too high – and new stressors from the COVID-19 
pandemic pose a serious threat to those who are already struggling with addiction 
and mental distress. Keeping the lifesaving antidote to an opioid overdose in every 
company’s first aid kit is a small step CEO’s can take towards ensuring public health 
and safety in their communities.

[COMPANY] thanks the Central Florida nonprofit, Project Opioid, for supplying free 
nasal spray to the first 100 businesses that commit to keeping naloxone in their first 
aid kits. [COMPANY CEO] hopes that [YOUR INDUSTRY] will follow suit – research 
shows that when naloxone is available to community members, overdose deaths 
decrease in those communities.

Be part of the first 100 businesses to lead by example and get naloxone in your 
company’s first aid kit today. Learn more at ProjectOpioid.org.

###

[ABOUT YOUR COMPANY] 

Founded in 2019, Project Opioid is a coalition of business, faith and philanthropic 
leaders across Florida who can no longer tolerate thousands of lives being lost 
every year to drug overdoses that are 100% preventable. We exist to mobilize 
your community’s most influential leaders under one banner to solve the opioid, 
addiction and mental health crisis, and bring hope and healing to families suffering 
in silence. Learn more at ProjectOpioid.org.

YOUR LOGO HERE
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SOCIAL MEDIA
Announce your Policy Change

@ProjectOpioid

DON’T FORGET 
TO TAG US:

EXAMPLE COPY: 
Kissimmee’s @Red Lobster is 
prepared to stop an opioid 
overdose in the workplace just 
by carrying naloxone in their 
first aid kit. 

Nominate your favorite Central 
#Florida business to receive 
a free kit when they sign up to 
join the 100 workplaces getting 
prepared: projectopioid.org

Mobilize Other Leaders

Posted on Project Opioid’s Facebook and LinkedIn
Everyone can share this post and tag + nominate their favorite Central Florida 
businesses to sign up and be a part of the first 100!

EXAMPLE COPY: 
Central Florida businesses can 
STOP an opioid overdose from 
becoming fatal. All you need 
is the right tool in your first aid 
kit, and Project Opioid will give 
it to you for free. Be one of the 
100 businesses signing up to 
be prepared to save a life and 
learn more at projectopioid.org.

EXAMPLE COPY: 
YOU can STOP an opioid 
overdose at your business. 
Join the 100 Central Florida 
businesses in signing to receive 
free naloxone: projectopioid.org
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Share our Educational Content
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What’s the Fix? Episodes:

ACCESS NOW

Share Posts:

ACCESS NOW

ACCESS NOW

https://www.projectopioid.org/whats-the-fix
https://www.linkedin.com/posts/projectopioid_covid19-activity-6684620163544944640-ajPF
https://www.linkedin.com/company/53177810/admin/


EMAILS & MORE
Short Announcement for Email or Social 
Media from CEO:

[MY COMPANY] is pleased to announce that every 
location in Central Florida now carries naloxone 
(Narcan) nasal spray in case of an emergency. This 
FDA-approved medicine can stop an opioid overdose 
and save a life when it is administered in time, just 
like CPR.

As the CEO who is responsible for the health and 
safety of my employees and customers, it only makes 
sense to keep this safe and easy-to-use nasal spray 
in every first aid kit. Too many Americans are dying 
every day from accidental drug overdoses. It’s time to 
include naloxone as an essential, first aid medication 
in all businesses.

Thank you to @ProjectOpioid for helping us do our 
part in fighting the opioid crisis! If you’re interested in 
doing the same for your company, Project Opioid will 
connect you with free naloxone and more resources. 
Learn more at ProjectOpioid.org.



@ProjectOpioid

DON’T FORGET 
TO TAG US:

1-minute Video Script for CEO:

As the CEO of [a restaurant serving this many people 
and employing this many people], I have a duty to 
the public health and safety of my community. While I 
can’t prevent a medical emergency from happening, 
I can ensure that my business is carrying the right 
tools to safely intervene as we call 9-1-1 for help.
 
That’s why [MY COMPANY] now carries naloxone 
nasal spray in every first aid kit. Commonly known as 
Narcan, this FDA-approved medication can STOP an 
opioid overdose when it’s administered in time.
 
Now, if an overdose emergency happens at [MY 
COMPANY], my employees will be trained and know 
how to help. Thanks to the Central Florida nonprofit, 
Project Opioid, we’re prepared, because we care.

Suggestion: Film yourself announcing the 
change for social media and other promotions



15 years ago, I fell in love with my best friend. His name was Adam, and we married on 
July 26, 2008. 

He got a job with the local labor union in Orlando, and long hours started to take a toll 
on his body. In 2010, that pain got worse when he was involved in a forklift accident. 
That’s when he was first prescribed OxyContin. 

As more work led to more pain, his addiction grew. When his doctor’s office closed, he 
turned to other means to get his “fix.” This was the first glimpse that the man I married 
and the life we wanted was slipping away. He had become DEEPLY addicted. 

On two separate occasions, we tried to get him clean at home. These were some of the 
longest days of my life. During this time, I never felt more alone. I didn’t know where we 
could go, or who I could talk to. 

Somewhere along the way, in 2011, Adam tried heroin for the first time. That was when 
his addiction truly consumed our lives. 

On New Year’s Eve that year, I heard a loud crash and came running into the living 
room to find Adam on the floor. As the ball dropped on TV, I called 9-1-1. As I was crying 
and screaming for help to the operator, Adam lifted his hand and placed it on my face 
as the words gurgled out his mouth, “I think I’m going. I love you. I’m sorry.” At that 
moment, I truly believed my husband was going to die in my arms. 

Luckily the EMTs arrived, loaded him into the ambulance and sped off. I was never 
offered any resources, a pamphlet, or even a tissue as I sobbed with embarrassment in the 
emergency room, waiting for news. 

Luckily, they saved his life that night and he was discharged the next morning. But 
when we arrived home, he walked into the kitchen, pulled out a small bag of heroin 
from where it had been hidden and snorted it right in front of me. That’s when I knew 
that, although he hadn’t died that night… I had truly lost my husband. 

On July 10, 2017, Adam lost his battle with addiction. 

Opioids took everything from me. They robbed me of years with the man I loved, my 
dreams of a family; left me for a period of time in financial ruin. But most of all: years 
and years of pain.

And all of this didn’t need to happen. Adam didn’t need to die. All we needed was HELP.

I am someone who experienced life with a loved one that was addicted to opioids. The 
shame, the judgement, the feeling of loneliness, is something that I never want anyone 
to feel. And this is why I am invested in this fight.

My Personal Story 
with my Loved One’s Addiction

By Nicole Dupré
Partnerships Director at Project Opioid



LEADERS LIKE YOU 
ARE NEEDED FOR REAL 
CHANGE.
Start making a difference in your 
community today by adding 
naloxone to your first aid kit.

Join Project Opioid’s coalition of influential businesses 
and leaders in the fight against the opioid crisis:

Contact Nicole at nicole@projectopioid.org to get involved now.
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CONTACT US
Andrae Bailey

Founder, Project Opioid
andrae@change-everything.com

Nicole Dupre
Partnerships Director, Project Opioid

nicole@projectopioid.org

255 S. Orange Ave., Ste. #104
Orlando, FL 32801


